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E-learning Innovations overview
E-learning Innovations – information for applicants
Under the Australian Flexible Learning Framework’s (Framework) Innovation Program, the E-learning Innovations Business Activity is a $5.3m activity to support e-learning solutions in the vocational education and training (VET) sector. It aims to stimulate demand for and improve access to necessary infrastructure and resources to increase the uptake of 
e-learning in VET by focusing on embedding e-learning in registered training organisations (RTOs) and businesses.
This is a national activity with competitive funding rounds conducted in each state and territory tailored to local priorities.
Individuals will benefit from greater access to a wider range of e-learning opportunities that will offer personalised e-learning solutions beyond those based on traditional classroom-based structures. The benefits that will be available to RTOs include new opportunities to form partnerships with business and industry with regards to e-learning, and being better able to meet e-learning training needs. Businesses will benefit from developing a strong relationship with a training provider who gets to know their business and tailors e-learning to their needs. All parties will benefit from increased access to strengthened e-learning infrastructure.
Purpose of the business activity
The Framework’s E-learning Innovations initiative will support innovative e-learning solutions to stimulate demand, improve access and increase the uptake of national infrastructure and resources.
A total of $5.3m has been allocated nationally for state/territory projects that:
· support business-training provider partnerships that can drive the integration of e-learning into business and training
· empower individual learners through stimulating demand, providing greater choice, responding to the needs of disadvantaged learners and through facilitating increased recognition of prior learning

· help RTOs to embed e-learning as a key aspect of their business strategy.

Projects funded under the business activity will be required to engage with and utilise relevant Framework products, resources and infrastructure in addressing the needs of learners and industry as a condition of funding.
Guiding principles for the E-learning Innovations Business Activity 2008

Funded state/territory projects will either invest in business-training provider partnerships and/or invest in empowering learners. This may include a focus on Indigenous learners and learners who have a disability. 
All E-learning Innovations projects must: 

· be based on an identified issue or need with a compelling business case for 
e-learning solutions (ie not for the development of a business case to commence 
e-learning)

· involve the integration of good practices in e-learning
· apply e-learning processes and practices in the delivery of VET programs to clients

· embed sustainable approaches to workforce development beyond the life of the project

· support and encourage knowledge sharing beyond the context of the project.
It is desirable that projects:

· adopt work based (action learning) models and strategies

· are led by an RTO in partnership as applicable with other RTOs, business, support groups, community groups, firms and local organisations.

About the Australian Flexible Learning Framework

E-learning Innovations is funded through the Framework which provides the VET system with the essential e-learning infrastructure and expertise needed to respond to the challenges of a modern economy and the training needs of Australian businesses and workers. 

To achieve this, the 2008–2011 Framework Strategy is focused on integrating and embedding e-learning in training and businesses through:

· building on the national investment in essential e-learning infrastructure

· investing strategically in business–training provider partnerships between RTOs and business or industries

· investing in empowering learners to take control of their own learning.

The 2008–2011 Framework Strategy will contribute to a system equipped to respond to the challenges of a modern economy and the training needs of Australian businesses and workers by focusing on embedding e-learning in training providers and businesses. 

For further details about the Framework go to http://www.flexiblelearning.net.au 
Relationship with the Framework’s Leadership Program
The Framework’s other key program, the Leadership Program, ensures continuity of the achievements in establishing system-wide access to quality learning resources, a vibrant knowledge sharing culture, a strong research and measurement program and effective dissemination services. The Innovation Program will act as the conduit between the Leadership Program and clients, working collaboratively to maximise the benefits of resource and infrastructure developments.

E-learning Innovations state/territory projects will build on essential e-learning infrastructure by utilising and contributing where appropriate to the products and resources developed and maintained through the Leadership Program such as:

· E-standards for Training

· LORN (Learning Object Repository Network)

· Flexible Learning Toolboxes (Toolboxes)
· Research and Benchmarking 
· Research into engagement of target groups, including:

· community based learners

· industry and enterprise based learners 

· indigenous learners

· learners with disabilities

· youth 

· mature age workers

· Research into bandwidth

· E-learning networks

· Research into new and emerging technologies.
Information about the relevant initiatives and resources is available from the Framework website at http://www.flexiblelearning.net.au 
Project teams will be given the assistance of the National Coordinator, state/territory 
E-learning Coordinators and Toolbox Champions to remain fully informed of current resources, developments, trends and human resources available to projects. 

Funding
Within Western Australia, $510,000 is available for E-learning Innovations projects. Applicants may apply for funding ranging from $10,000 to $50,000, noting that project funding must be matched. 
Priority areas
Within Western Australia, selection processes will allocate: 

1. At least 40% of funds to business-training provider partnerships

2. At least 40% of funds to learner groups.
Applicants may submit integrated projects which address both of the above categories.

Matching funding

Applicants will be required to demonstrate that they will match grant funding applied for (including through in-kind contributions).

Funding cannot be used for
· purchase of infrastructure, equipment

· entry level e-learning awareness training

· one-off training workshops

· providing security to obtain any form of credit.
Eligibility 

Applicants

Registered training organisations are eligible to apply.
Eligibility
Applications must help the applicant to embed e-learning as a key aspect of their business strategy and address one or both of the following:

· support a partnership between the applicant and a business (or number of businesses) to integrate e-learning into the business
· stimulate demand for e-learning from individual learners, including disadvantaged learners

Applicants must:

· demonstrate that the project will build on and contribute to the national e-learning infrastructure
· demonstrate that e-learning will be embedded within their business strategy
· demonstrate that, where partners are involved in the project, the partners are committed to the project
· confirm that they understand that all intellectual property generated through the project belongs to the Framework through the Commonwealth and that any third party intellectual property is cleared for use appropriate to the project.
To be considered, applicants must agree to:

· be part of a promotion strategy for disseminating the outcomes of the project and have the outputs of the project made available on the Framework website

· provide any material developed for adaptation by others

· provide mentoring to other organisations for at least 18 months from project commencement.

Projects involving the development of learning content:
· should be consistent with the national technical content standards, refer to 
http://e-standards.flexiblelearning.net.au/ 

· will be expected to contribute the content developed for distribution through LORN 

· should avoid duplication, by checking for relevant content in the national Toolbox Repository; if similar content already exists, funding preference will be given to customising or enhancing Toolbox learning objects rather than new development.
Projects should be about embedding e-learning. Applications for entry-level e-learning trials will not be considered. 
Selection criteria 

Selection process
The selection criteria will be the basis on which the selection committee determines successful applicants. 

A panel will conduct a merit based assessment of applications for E-learning Innovations funding. The selection panel will inform applicants of the results of the selection process. Appeals will not be considered.
Applications must be lodged by 4 April 2008.
Funding will be available for projects in the following categories:

1. Business-training provider partnerships – to establish and foster partnerships between industry, business and RTOs to increase e-learning and employment opportunities
2. Empowering learners – to provide greater e-learning opportunities to be delivered in workplaces and by RTOs
3. Business-training provider partnerships and empowering learners.
Applications for project funding should demonstrate a strong business case for support, which will be assessed against the following general selection criteria. Additional criteria specific to each category, where applicable, is noted below.
General selection criteria
· Project membership - Projects may involve representatives from RTOs, business, community groups, support organisations, learners and clients. The scope of membership should be described, including all levels of stakeholders from senior management to learner/ employee. 
Specific criteria – Business-training provider partnerships
· Strong champions are required both within the business and RTO.

Specific criteria - Empowering learners
· The learners associated with the project should be described, including whether they associate with a group of disadvantaged learners.
· Business case – A business case must be submitted which must, at a minimum, address the following points: 
· Statement of need - provide evidence of demand or identify the need that is being addressed (ie the business case). It should describe how the project will improve or maximise outcomes for the business and/or the targeted learner group.  
· Outcomes - outline how the business and learner group will benefit from the project. 

· Use of funding - the funding must be used to:
· address an identified training need 

· improve opportunities for workforce development

· initiate and implement change management for a critical business and/or learner issue.
· Benefit to the national training system - articulate how the project contributes to the goals of the 2008-2011 Framework. The project plan should describe the overall scope of the project and how the national training system will benefit from it.  
· E-learning models and strategies - the project should apply e-learning processes and practices that adopt flexible or blended modes of delivery. The e-learning development and delivery strategy should be appropriate for the project.

· Nationally recognised training - demonstrate that the e-learning project will cover an area of nationally recognised training, including nationally recognised courses and modules. The training package and units of competency should be named. 
· Ongoing development – identify long term development and sustainability plans.
Specific criteria – Business-training provider partnerships
· The business case should describe how the project will embed e-learning within the organisation’s training strategy.

Specific criteria - Empowering learners
· The business case should describe how the project supports the establishment of e-learning as a training delivery strategy for the target audience.

· Links with Leadership Program activities - The project business case must outline how it can maximise the benefits of resources and infrastructure developed under the Framework by using and contributing where appropriate to the resources and support structures maintained by the Leadership Program.  See Attachment Two for useful references.  
· Diffusion and communication strategy - The application should describe how the benefits and learnings from the project will be disseminated across related sectors or stakeholders. Knowledge should be shared beyond the context of the project.
· Budget and risk strategies – The application should detail the budget and risk management strategies proposed, showing the value proposition of the project and any ’in-kind’ or additional funding to be provided. Appropriate timelines and milestones should be described. 
Lodgement information
Due date
Applications must be lodged by 5.00pm WST 4 April 2008.
Lodgement

Applications must be submitted electronically.

Application forms will be available from the WA Framework website from 9 February - 4 April 2008.
Contact information
The Western Australian contact for E-learning Innovations is:

Name
Diane McLaren
Position Innovation Program Project Manager.


Phone
(08) 9319 5516
Email
diane.mclaren@westone.wa.gov.au
Project implementation
Commencement and support
Successful applicants will form a contract with the WestOne Services which will outline the detail of the project, project deliverables, milestones, funding arrangements and reporting requirements. 
The project team will be supported throughout the duration of the project via a range of activities and processes implemented by each state/territory, including: 
· provision of mentoring, coaching and/or facilitation by E-learning Coordinators, funded through the Framework’s Access to E-learning Knowledge and Know-how Business Activity

· the integration of other Framework projects and establishment of strong links with the state/territory based Framework E-learning Coordinators
· national networks and events

· National Coordinators will provide linkages across jurisdictions with like-projects. 
Reporting requirements
Each approved project will report twice annually to the contact officer:

· Outcomes-focussed progress report due 30 June 2008.
· A final outcomes-focussed report at the conclusion of the project.
Each project is required to keep accurate records of income and expenditure associated with the project. 

Branding

Some projects will produce products or materials. Framework branding is to be used on all products and materials, as well as events and promotional tools.
Copyright and intellectual property
Where a product is produced with funding from the Framework, ownership of intellectual property will vest with the Commonwealth of Australia. Detailed advice on copyright statements can be found in Attachment One. 

In each case a contract will be developed that can identify background material or other organisation technical areas of ownership that can be excluded from this copyright statement. These components will be negotiated individually with each applicant.

The inclusion of intellectual property such as photographs, drawings or other items owned by project members of third parties will require written permission in the form of an informed consent document prior to that item being included. 

In addition, utilisation of statements and photographs of individuals will require written permission in the form of an informed consent document and the applicant undertakes to obtain these consent forms.
The Commonwealth grants the program participants licence to use, copy, and reproduce material for the purposes of the program.

Timeline

	Milestones
	% of total budget
	Timeline

	Funding opportunities advertised
	
	9 February 2008

	Information sessions for potential applicants
	
	5 March 2008



	Information sessions for potential applicants
	
	11 March 2008

	Applications close
	
	4 April 2008

	Selection process completed
	
	11 April 2008

	Advice to successful applicants
	
	15 April 2008

	Establishment of contractual arrangements
	40%
	1 May 2008

	Induction Day for successful applicants
	
	7 May 2008

	Outcomes-focussed Progress report
	20%
	30 June 2008

	Final report
	40%
	30 November 2008

	 Final report to DEEWR
	
	31 January 2009


Attachment One: Framework copyright statement 
(Extract from 2008 Framework Branding Guide)

The Framework copyright statement and logo should be used on all Framework material (except for the flexiblelearning.net.au website and PowerPoint presentations). There are three versions of the Framework copyright statement available for use, dependent on the type of resource or communication tool that you are developing and the space you have available.

Option 1 should be used for reports and research produced by the Framework.

Option 2 should be used for all Australian Government-owned non-endorsed learning resources that could be defined as a product, eg Flexible Learning Toolboxes.

Option 3 should be used on Framework resources that are tight on space, such as brochures and the cover of a CD-ROM.

Option 1 - Copyright statement

The views expressed herein do not necessarily represent the views of the Commonwealth of Australia. 
© Commonwealth of Australia 2008.

This work is copyright. Apart from any use as permitted under the Copyright Act 1968, no part may be reproduced without prior written permission. However, permission is given to trainers and teachers to make copies by photocopying or other duplicating processes for use within their own training organisation or in a workplace where the training is being conducted. This permission does not extend to the making of copies for use outside the immediate training environment for which they are made, nor the making of copies for hire or resale to third parties. Requests and inquiries concerning other reproduction and rights should be directed in the first instance to the Director, ICT Policy Section, Department of Education, Employment and Workplace Relations, GPO Box 9880, Canberra, ACT, 2601.

Option 2 - Copyright statement

The views expressed in the copyright work do not necessarily represent the views of the Commonwealth of Australia.  
© Commonwealth of Australia 2008
This work is copyright and licensed under the AEShareNet Share and Return Licence (AEShareNet–S Licence). The onus rests with you to ensure compliance with the AEShareNet-S Licence and the following is merely a summary of the scope of the Licence. When you obtain a copy of material that bears the AEShareNet-S Licence mark by legitimate means you obtain an automatic license to use, copy, adapt and/or redistribute this work. If you develop enhancements of the material, you agree that copyright in any enhancements vest automatically in the original copyright owner.

Conditions for the licence can be found at http://www.aesharenet.com.au/S4. Queries regarding the standard AEShareNet-S Licence conditions should be directed to the AEShareNet website at http://www.aesharenet.com.au/help/support/.

In addition to the standard AEShareNet-S Licence conditions, the following special conditions apply:

1. The licence is limited to Australia and New Zealand.

2. You are entitled to charge a cost recovery fee for distribution or communication of the original work only if you are an educational provider and use the material within your organisation or use the material for the services of your organisation. Otherwise no fee may be charged.

3. If you Develop an Enhanced Version of the material for:

a. commercial distribution; you must provide a copy of the Enhanced Version and the proposed pricing for the Enhanced Version to the Commonwealth at least twenty (20) Business Days prior to distribution.

b. non-commercial distribution (eg cost recovery); notification is not required.

Use of this work for purposes other than those indicated above, requires the prior written permission from the Commonwealth. Requests and notification of the distribution of Enhanced Versions should be addressed to Training Copyright, Department of Education, Employment and Workplace Relations, GPO Box 9880 Canberra City, ACT, 2601 or email copyright@training.com.au.

Option 3 - Copyright statement

© Commonwealth of Australia 2008         
Framework disclaimer

The Framework disclaimer should also be used on all Framework resources, such as CD-ROMs. 

Disclaimer

The Commonwealth, through the Department of Education, Employment and Workplace Relations, does not accept any liability to any person for the information or advice (or the use of such information or advice) which is provided in this material or incorporated into it by reference. The information is provided on the basis that all persons accessing this material undertake responsibility for assessing the relevance and accuracy of its content. No liability is accepted for any information or services which may appear in any other format. No responsibility is taken for any information or services which may appear on any linked websites.
Note: if the Framework disclaimer is being used on a Framework product or resource that includes mention of a fictitious organisation, the following additional information should be included in the disclaimer after the above statement.

Any business names within this (insert product/resource name) are created for metaphoric purposes, are fictitious and do not represent or have any involvement with registered companies or people outside of this product.

Framework acknowledgment statement

The Framework acknowledgement statement should be used when an outside organisation reproduces a Framework resource or communication tool, such as a case study.

Acknowledgement

This (insert name of resource) has been reproduced with kind permission of the Australian Flexible Learning Framework.
Attachment Two: Reference documents
Following is a list of research papers, links and other reference materials prepared by the Framework which are recommended to potential applicants.
Planning for e-learning
1. Innovate and Integrate: Embedding Innovative Practices

http://www.flexiblelearning.net.au/flx/webdav/site/flxsite/shared/New%20Practices/Innovate_and_Integrate_Final_26Jun07.pdf
2. The Practical guide for e-learning for industry
http://industry.flexiblelearning.net.au/Guide/default.htm#
3. Flexible Learning Business Planning Framework

http://www.flexiblelearning.net.au/businessplanningframework
E-learning uptake indicators

4. E-learning research and benchmarking

http://www.flexiblelearning.net.au/e-learningindicators 
Learning resources and development guidelines
5. Flexible Learning Toolboxes  

http://www.flexiblelearning.net.au/toolboxes
6. Guidelines for developing resources

http://toolboxes.flexiblelearning.net.au/documents/index.htm 
7. E-standards for Training 

http://www.flexiblelearning.net.au/estandards
8. Recommended technical standards for national resources

http://e-standards.flexiblelearning.net.au/standards.htm 
9. LORN (Learning Object Repository Network)

http://www.flexiblelearning.net.au/lorn
Industry engagement
10. E-learning for industry

http://industry.flexiblelearning.net.au/ 
Working with particular groups of learners
11. Indigenous Engagement Project
http://www.flexiblelearning.net.au/indigenous 
12. Community Engagement: Building Creative E-Learning Partnerships

http://www.flexiblelearning.net.au/flx/webdav/site/flxsite/users/mhannan/public/Community%20Strategic%20Report.pdf
13. Inclusive e-Learning Project resources

http://www.flexiblelearning.net.au/inclusive 

14. Inclusive e-Learning (Learners with Disabilities) research and policy reports

http://www.flexiblelearning.net.au/flx/go/home/projects/2006/inclusive/pid/229
Communities of Practice

15. E-learning Networks

http://www.flexiblelearning.net.au/networks
E-learning practice support resources
16. Workshop resources – New Practices in Flexible Learning
http://www.flexiblelearning.net.au/flx/go/home/projects/2006/newpractices2006/pid/242 
17. Designing e-learning

http://www.flexiblelearning.net.au/designing
18. Framework Resource Centre
http://www.flexiblelearning.net.au/resourcecentre 
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