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Western Australia’s E-learning Innovation projects funding application
Applicants must read the E-learning Innovations 2008 guidelines for applicants located at WA Framework website.
Background:
The Australian Flexible Learning Framework (Framework) provides the vocational education and training (VET) system with the essential e-learning infrastructure and expertise needed to respond to the challenges of a modern economy and the training needs of Australian businesses and workers. 
Through the Framework’s Innovation Program, states and territories will share $5.3 million in e-learning innovation funding grants to support innovative e-learning solutions in the VET system. Selected E-learning Innovations projects will be funded to develop long term plans at the state and territory level, based on their own e-learning and training priorities.
Two categories of E-learning Innovation project funding will be available in 2008:

1. business*-training provider partnerships

2. empowering learners (strategies to address the specific needs of learner groups)
Applicants may submit integrated projects which address both of the above categories.
Western Australia is seeking applications from RTO’s that clearly articulate a need to be addressed through e-learning strategies. Priority will be given to applications that seek to advance current e-learning practices to better meet the business workforce development requirements and the needs of clients/learners. 
Projects should address current Western Australian skill shortage areas and could include, but is not restricted to, supporting the needs of:

Apprentices and Trainees in the workplace
Recognition of prior learning (RPL)
Mature age workers
Indigenous learners
Culturally and linguistically diverse
Regional and remote workers
Clients/learners with a disability
Small Business
Workplace delivery and assessment

In 2008 funding of between $10,000 and $50,000 is available based on the scope of the project.
All project funding must be met ‘dollar for dollar’ by the registered training organisation (RTO) which may be in-kind.
* Businesses may include local government bodies, small business, non-profit organisations, support organisations, Land Councils, volunteer organisations etc.

Successful applicants will agree to:

· adhere to the timeline and reporting requirements specified in the E-learning Innovations 2008 guidelines for applicants
· be based on an identified issue or need with a compelling business case for 
e-learning solutions (ie not for the development of a business case to commence 
e-learning)

· involve the integration of good practices in e-learning

· apply e-learning processes and practices in the delivery of VET programs to clients

· embed sustainable approaches to workforce development beyond the life of the project

· support and encourage knowledge sharing beyond the context of the project.

Contact us:

You are encouraged to contact the E-learning Innovations team at any stage for advice or assistance:

Diane McLaren

Innovation Project Program Manager

Email
diane.mclaren@westone.wa.gov.au
Phone
08 9319 5516

Mobile
0408 942 708

Submitting your application

Applications must be submitted by email to

framework@westone.wa.gov.au
Submissions close 5:00pm WST, Friday 4 April 2008

The E-learning Innovations team will acknowledge your submission by email. .  If you do not receive a receipt of application within 2 days please contact us on 08 9319 5516.

All applications must be received by 

5.00pm (WST), Friday 4 April 2008
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Applicants should address the selection criteria on page 8 of the E-learning Innovations 2008 guidelines for applicants when responding to the following sections. 

The dot points under each heading provide a guide only for completion.
Please limit your response to questions 1 – 10 to 3-4 pages using Arial 10 font. (Delete the dot guidelines in italics) 

BUSINESS CASE
1. Focus
Briefly describe the challenge, issue or need you are seeking to address through this project. 

For business/RTO partnerships what is the workforce development need or issue that an e-learning solution will address’?  

For projects addressing specific needs of learners, describe the specific need or issue that you have identified that you are seeking to address’?  

2. Client base

Introduce the learners/clients that will be the focus for your project

Who will benefit from your e-learning solution?

For partnerships, describe the industry area/s, relevant qualification/s and units of competency. 

What challenges do the clients face?

3. Proposed solution
Document the proposed e-learning strategy/solution/product that you will trial and evaluate in your project

How will funding this application improve workforce performance?

How does your proposed project align with and support your organisations’ strategic goals and directions?

What impact will the project have on the uptake of e-learning in your organisation/s?
What impact will the project have on VET accessibility and outcomes for clients?
How will your project use e-learning strategies to provide new options/ pathways for clients or create new training markets for your RTO/s?
4. Partnership (for business/RTO partnership projects only )
Describe the current relationship and past projects between you as the RTO and the proposed business/enterprise partner? 
How have you worked together in the past?

What past projects have you been engaged in?
5. Team/partnership skills and strengths

Identify your team’s skills and strengths and how you will use and extend these to address the identified need?

What is your organisation/s and staff’s track record in e-learning? 

What particular skills and strengths do you bring to the project? 

How do you want to extend these strengths to better meet the needs and interests of your clients/ learners?

How are you using technology now in your programs and workplace/s?
What are the identified limitations of current practices?

6. Implementation Plan
Describe how your project will be structured. 

How do you plan to move your business case forward?

How will clients/ learners be involved in your project? (trialling/evaluating concepts etc)

How will you engage with partners?
How will you facilitate a cycle of reflection, trial and evaluation?
7. Outline your timeline and milestones 
8. What are the likely risks in successfully completing your e-learning solution?  
Identify the risks and the strategies that will be used to mitigate the risks. 
9. Knowledge sharing

How will you gather and share the learning and outcomes of the project within and beyond your team and organisation/s. 

Think about this question at several levels: within your team, across/throughout your organisation/s, within your local community, within your sector, state-wide, nationally, internationally. 

What tools and strategies will your employ?
10. Framework connections
There is an expectation that funded business cases will utilise, build on and contribute to the body of Framework knowledge and resources  

Information on the Framework products and services is available at http://www.flexiblelearning.net.au
Which aspects of the Framework products and services do you intend to utilise or trial during your project?

What outcomes or products of your project do you anticipate sharing with the Framework community?

FUNDING
11. Budget

Use the following template to identify your budget items, funding requirements and contributions.
Your budget MUST reflect and support the proposed implementation plan for your business case 

What types of support and resources do you think you’ll need? 
How will you connect, and how often?
All budgets must include the following items:

· time for Project Manager and Project Facilitator (note number of days/hours and rate) 

· time for team participants

· travel funds for two team members to attend the induction day on 7 May 2008. For business/RTO partnerships one staff member from each organisation should attend.
Other items may include:

· Coaches and/or mentors

· Technical expertise and consultants 
· travel costs

· catering and venue hire

· limited registration/conference costs
· equipment hire

· internet access

Your budget cannot include those costs outlined on page 6 of the E-learning Innovations 2008 guidelines for applicants.
Project budget (add rows as required)

	Items
	Framework contribution ($)
	RTO contribution ($)

	Salaries:

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Non Salary items:

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	
	
	NOTE – organisational contribution must be equal to or greater than the Framework  funding sought
	 


SUBMITTING RTO STATEMENT OF SUPPORT

As CEO (or accountable officer) of 

________________________________________________________





(RTO name)

I support the attached 2008 Application for E-learning Innovations funding submitted by 
 <project contact person’s name>.

The project aligns with this organisation’s Business Plan and flexible learning imperatives. Its strategic approach to professional development will enable < insert RTO name > to play a significant role in meeting the organisation’s objectives.

Name

______________________________________________

Signature
______________________________________________

Position
​​​​​​​​______________________________________________

Phone

​​​​​​​​______________________________________________

Fax

​​​​​​​​______________________________________________

Email

​​​​​​​​______________________________________________

Date

_____/____/2008
PARTNERING ORGANISATION STATEMENT OF SUPPORT

As CEO (or deputy) of 

________________________________________________________





(Organisation name)

I support the attached 2008 Application for E-learning Innovations funding submitted by 
 <RTO name>.

The project aligns with this organisation’s Business Plan and strategic directions. Its strategic approach to professional development will enable < organisation name > to play a significant role in addressing our clients needs and business objectives.

Name

______________________________________________

Signature
______________________________________________

Position
​​​​​​​​______________________________________________

Phone

​​​​​​​​______________________________________________

Fax

​​​​​​​​______________________________________________

Email

​​​​​​​​______________________________________________

Date

_____/____/2008
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